
Mississippi Emergency Communications Authority (MECA) 

Board Meeting  

Wednesday, October 14, 2026, 11:00 am 

Mississippi Emergency Management Agency 
1MEMA Dr.,  

Pearl, MS, 39208 

AGENDA 

I. Call to Order – Sheriff Matt Haley (Chairman)

a. Sign-in Sheet

b. Roll Call

c. Establish Quorum

II. Approval of Sep 09, 2026, MINUTES

III. Staff Report – (MECA Director)

a. State Plan, Allowable Cost, and 
Minimum Standards adoption.

i. Submitting updates or addition 
suggestions to documents.

b. Local Plan Templates

c. GIS Needs and Updates
IV. Chairman

a. Vendor Misinformation

b. Grant Process

c. Additional Comments/Topics

V. Financial (Sumar Davis)

a. MECA Budget

VI. Additional Board Member Comments
VII. Date for next meeting 04NOV26.

VIII. Motion for Adjournment

14OCT26 




