NOTICE OF MEETING OF THE
MISSISSIPPI CHARTER SCHOOL AUTHORIZER BOARD

NOTICE is hereby given of a meeting of the Mississippi Charter School Authorizer Board to be held
on Monday, October 51, 2015 beginning at 10:00 a.m. at the University of Mississippi’s Insight Park located
at 850 Insight Park Avenue, Suite 253C, University, Mississippi 38677. Participation at this meeting may be
by teleconference at locations different from the above location pursuant to Miss. Code Ann. §25-41-
5(2013) with participation being available to the public at the location set forth above and in Room 205 at
the Paul B. Johnson Tower building located at 3825 Ridgewood Road, Jackson, MS 39211. The purpose of

the meeting is to conduct the regular business of the board as set forth in the attached draft agenda.

This the 27th day of September, 2015.

BY:
Marian Schutte
Executive Director




VI.

VII.

VIIL.

DRAFT AGENDA
MISSISSIPPI CHARTER SCHOOL AUTHORIZER BOARD

October 5th, 2015

Call to order

Adoption of the Agenda

Approval of Minutes of the September 2nd meeting

Chair Report

Executive Director’s Report

Committee Reports

a. Applications Committee

b. Performance and Accountability Committee

New Business

a. Hiring Protocol

b. 2016 Board Meeting Calendar

c. Performance Framework: School Selected Indicators

d. Approval of Invoices

Public Comment

Next Meeting
a. December 7, 2015 - Jackson, Mississippi

Adjourn



MINUTES OF THE
MISSISSIPPI CHARTER SCHOOL AUTHORIZER BOARD
Regular Monthly Meeting
Wednesday, September 2, 2015

The monthly meeting of the Mississippi Charter School Authorizer Board was held at 10:00 a.m.
on Wednesday, September 2, 2015, at the office of the Board of Trustees of the Mississippi
Institutions of Higher Learning, located at 3825 Ridgewood Road, Jackson, Mississippi. In
attendance were:

Tommie Cardin, Chairman
Krystal Cormack, Vice-Chair
Dr. Bonita Coleman-Potter
Dr. Karen Elam

Johnny Franklin

Chris Wilson

Dr. Carey Wright

Board Chairman Tommie Cardin called the meeting to order at 10:05 a.m.
ITEM I. ADOPTION OF THE AGENDA

A. Adoption of Agenda

The Agenda was previously circulated to all Board members for review.

Chairman Cardin requested a motion to adopt the agenda, as presented.
MOTION: Mr. Franklin

SECOND: Dr. Elam

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.

ITEM II. APPROVAL OF THE MINUTES

A. Approval of Minutes

The Minutes of the July 7, 2015 meeting were previously distributed to the Board members for
review.

Chairman Cardin requested a motion for approval of the Minutes of the July 7, 2015
meeting.

MOTION:  Mrs. Cormack

SECOND: Mr. Wilson

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.
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The Minutes of the August 13, 2015 special meeting were previously distributed to the Board
members for review. Mrs. Cormack noted one needed correction to the heading.

Chairman Cardin requested a motion for approval of the Minutes of the August 13, 2015
special meeting, as amended.

MOTION: Mr. Franklin

SECOND:  Mrs. Cormack

There being no further discussion and following a vote in favor by all members present and
participating, the motion carried.

ITEM III. CHAIR REPORT

Chairman Cardin stated that he wished to discuss the topic of the Board’s role and
responsibilities and those of the executive director in determining the need for any future staff
positions. He reported that after previous discussions between Board members, he has sought
the advice of the Board’s counsel at the Attorney General’s Office and that his intention today is
to invite discussion of that advice and to attempt to reach a consensus as to the protocol for
determining the need and ability of the Board to add additional staff members and the means by
which any such position would be filled and overseen. Additionally, he stated that he has asked
the Executive Director to prepare a list of the duties and responsibilities that she currently
engages in and a list of tasks and responsibilities that she anticipates as a result of schools being
approved for operation. She has been directed to circulate that list and be prepared to discuss it
at the next meeting to assist the Board in better determining the need for additional staff.

Chairman Cardin first outlined the language of the statute that sets out the staffing process,
specifically 37-28-7(9), which states that the board “...shall appoint an executive director.”
Further, it states “Subject to the availability of funding the executive director may employ such
administrative staff as may be necessary to assist the director and board in carrying out the duties
and directives of the Mississippi Charter School Authorizer Board.”

He stated that AG counsel advises that that means that the executive director hired by the Board
may hire additional staff as needed subject to the availability of funding. The Board has the role
of determining the availability of funding.

Dr. Coleman-Potter asked whether the state personnel board has any oversight for this position
and whether an SPB PIN would have to be assigned to the position. Though Chairman Cardin
does not see in the statute any mention of the SPB’s involvement beyond setting the salary of the
executive director, he stated that he would investigate that further and would let the Board know
what he finds.

Further discussion was had concerning (1) at what point in the budget cycle would the
determination of the availability of funds be made, (2) whether the Board or the executive
director has the final determination on filling the position once it is determined that the funds are
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available and the position is approved and, (3) what role the executive director plays in the
oversight of the position.

Chairman Cardin stated that following this discussion he believes there is a consensus on these
issues. He suggested that he be allowed to develop a protocol based on the statute and these
discussion points and provide that to the Board members for discussion and possible approval at
the next board meeting.

ITEM IV. EXECUTIVE DIRECTOR’S REPORT

Ms. Schutte first reported that both charter schools approved last year are operational and fully
enrolled. She has visited both schools but stated that the first official site visit will take place in
the spring as part of the routine monitoring as is set out in the performance framework.
Reimagine Prep held a grand opening two weeks prior which she and some of the Board
members attended, and Midtown will be holding a grand opening later in the month.

Ms. Schutte further reported that MDE’s application for the federal charter school program grant
has been submitted. She worked with MS First, on behalf of MDE, and applied for a grant in the
amount of $10M over five years. Notification of the awards will be made on September 30",

Ms. Schutte reminded the Board that the NACSA conference will be held October 19-22, 2015,
in Denver, CO, and there are funds available for Board members who wish to attend. She stated
that this conference is focused on authorizing practices. She will be attending, as well as
presenting on Mississippi’s application process, and she hopes some board members will be able
to attend.

On a final note, Ms. Schutte stated that NACSA has featured the Board on its new website and
will be featuring the Board in its upcoming newsletter highlighting the additional second stage of
the application process as leading the way in authorizing across the nation.

ITEM V. COMMITTEE REPORTS

A. Applications Committee

Mrs. Cormack stated that she is very excited to hear that NACSA is recognizing the Board on its
application process and that Mississippi is leading the way in this area. She reported the
committee has been busy over the summer with activities outside of the application process.
Every member of the committee, as well as the chairman and executive director, attended the
public forum and sat in on the interview process for this application cycle. She outlined the
points of the stage three process reporting that one proposal, RePublic Charter Schools, Inc., had
been moved forward to stage three. The evaluation team presented the Committee and the
applicant with its recommendation and the applicant was given one week to respond. A
determination of eligibility must receive a rating of “meets the standard” in all three areas
evaluated, which are the educational program design, the capacity in operations plan and
capacity in financial plan. Republic Charter Schools, Inc. received a “meets the standard” in all
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three areas. Board members were provided with both the evaluation report and the applicant’s
response. Republic has applied to operate two schools, Joel E. Smilow Collegiate (K-8 when
grown to capacity) and Joel E. Smilow Prep (5-8 starting with grade 5 and adding one grade per
year). The unanimous recommendation of the committee is to approve these schools for
operation.

Chairman Cardin asked of the committee felt that the new procedure of allowing a week for the
applicant to respond to the evaluation team’s recommendation is productive?

Mrs. Cormack stated that she believes that allowing the applicant to respond to the report,
specifically anything they believe to be factual inaccuracies, is definitely in line with the goal of
the Board to offer better “customer service”. It also gives the Board a sense of the level of
responsiveness they can expect from an applicant and some insight into how the group will
operate.

B. Performance and Accountability Committee
No report

ITEM VI. NEW BUSINESS

A. Election of Officers
Chairman Cardin stated that it is time for the annual election of Board officers, specifically the
Chair and Vice Chair, and opened the floor to nominations.

Dr. Coleman-Potter nominated Tommie Cardin to continue in the role of Chair.

Mr. Wilson moved that the nominations be closed.
MOTION: Mr. Wilson
SECOND: Mrs. Cormack

Mr. Franklin moved to accept the nomination by acclamation.

MOTION: Mr. Franklin

SECOND: Dr. Elam

There being no discussion and following a vote in favor by all members present and
participating, the motions carried.

Mr. Franklin nominated Krystal Cormack to continue in the role of Vice Chair.
Mr. Wilson moved that the nominations be closed.

MOTION: Mr. Wilson
SECOND: Mr. Franklin
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Mr. Franklin moved to accept the nomination by acclamation.

MOTION: Mr. Franklin

SECOND: Dr. Wright

There being no discussion and following a vote in favor by all members present and
participating, the motions carried.

B. 2015 Request for Proposals: Stage Three Results
1. Application of RePublic Charter Schools, Inc. for Two Schools
a. Joel E. Smilow Collegiate (K-8)
b. Joel E. Smilow Prep (5-8)

Vice Chair Cormack made a motion that the Authorizer Board adopt a Resolution to
approve RePublic Charter Schools, Inc.’s application for two charter schools for the 2016-
17 school year providing execution of the charter contracts and final approval of the
schools opening shall be conditioned on timely pre-opening requirements. The pre-opening
requirements will be designed to ensure that the school is prepared to meet its obligations
as a public charter school including, but not limited to, all building, health, safety,
insurance and other legal requirements that must be fulfilled prior to opening.

MOTION:  Mrs. Cormack

SECOND:  Mr. Franklin

Dr. Coleman-Potter asked for clarification of information contained in the enrollment projection
sheet on page 5, specifically what is capacity enrollment in 2023? Is it the 1,130 in K-8 plus the
550 for 5-8 for a total of nearly 1,600 kids on this campus?

Ms. Schutte state that that is correct.

Chairman Cardin asked if there would be two separate charters, and Mrs. Cormack stated that
that is correct.

Dr. Coleman-Potter asked if both schools would be on the same campus, and Mrs. Cormack
stated that that is also correct. She pointed out that the organization has secured a large amount
of philanthropic support from a local foundation that has pledged to completely renovate an
existing campus that will hold that number of students. The foundation will eventually lease that
property to the schools as they grow in their capacity and ability to make payments for it. That
location is the old Wesley Bible College (former Broadmoor Baptist Church) on Northside Drive
in Jackson.

Dr. Coleman-Potter asked for clarification on the “planned vs. maximum” student enrollment
contained in the proposal. Ms. Schutte stated that the law dictates the information that must be
contained in the application (planned and maximum enrollment), and it has been worked into the
charter contracts where there is an enrollment projection in the contract and the schools are
allowed to enroll up to 120% of that number. If the school receives more applications for
students than they have seats to offer, they would then institute a lottery for that selection.
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Mr. Wilson asked if the committee, based on the information provided, was confident in the
applicant’s ability to handle the rapid growth projected in the proposal. Mr. Franklin stated that
the applicant had demonstrated that it has in place what he considers to be a well thought out
governance structure to deal with the anticipated growth. Mrs. Cormack explained further that
RePublic has built an infrastructure of leadership and demonstrated a plan to train and develop
fellows who will then grow and develop into later leadership positions each summer. She was
confident in their plan to support their projected growth.

There being no further discussion and following a vote in favor by all members present and
participating, the motion carried.

C. Approval of Invoices
Ms. Schutte presented invoices for board travel to today’s meeting and travel to information
sessions conducted in Cleveland and Greenville.

Chairman Cardin requested a motion to approve payment of invoices.

MOTION:  Mrs. Cormack

SECOND: Dr. Elam

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.

D. FY 16 Budget Revision

Ms. Schutte reviewed one revision to the FY 16 Budget that was approved in June. Since the
Board has not hired a second employee, she proposed moving monies contained in the Salary
and Fridges category for July, August and September to the contractual line item for the NACSA
contract so that a purchase order can be issued when that invoice is received.

Chairman Cardin requested a motion to approve the budget revision.
MOTION: Dr. Wright
SECOND: Dr. Elam

Dr. Coleman-Potter asked if there were not funds in the previously approved budget that were
allocated in a contractual line item for the payment of this invoice? Ms. Schutte stated that the
Board had discussed at the time of the FY 16 Budget approval paying the NACSA contract out of
private funds rather than the appropriated state funds. Chairman Cardin stated that the Board had
been advised to make this change so that a purchase order can be issued when that invoice is
received.

There being no further discussion and following a vote in favor by all members present and
participating, the motion carried.
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ITEM VIII. PUBLIC COMMENT

Marilyn Young asked for clarification of the location of the charter schools located and how
many students they plan to enroll.

Chairman Cardin stated that it will be located in the old Wesley Bible College, formerly the
Broadmoor Baptist Church location on Old Canton Road. Mrs. Cormack stated that the
enrollment projections for 2016-17 school year for Joel E. Smilow Collegiate, which will serve
grades K through 1 plan to have 198 with a maximum of 237. For Smilow Prep which will start
with the 5™ grade, they plan to have 119 with a maximum of 142. They will have grown
incrementally each year to capacity in the 2023-24 school year with as many as 1600 students in
the combined schools. Each will add one grade each year until Prep reaches the 8" grade.

Mike Sayer complimented board on its due diligence and follow through in the process and in
keeping concerns of quality at the forefront. Secondly, he stated that he foresees enormous
pressure that will be brought in next legislative session to encourage board members to loosen
standards to open the door to charters drawing students from beyond the boundaries of the
districts in which they’re located and to rapidly expand the charter system. It is his hope that the
board will stick to the framework that is in place and avoid a process that encourages quantity
over quality.

ITEM IX. NEXT MEETING

The next meeting will be held on October 5, 2015, in Oxford, Mississippi.

Dr Elam stated that the meeting will be held in the School of Education at Ole Miss at the regular
meeting time. The Dean of the School of Education has extended an invitation to faculty to join
the board at a lunch seminar.

ITEM X. ADJOURNMENT

Chairman Cardin requested a motion to adjourn.

MOTION: Dr. Coleman-Potter

SECOND:  Mrs. Cormack

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.

The meeting adjourned at 11:15 a.m.

ADOPTED, this the day of ,2015.

TOMMIE S. CARDIN, Chairman



DRAFT 2016
Board Meeting Calendar

During months when the Mississippi Charter School Authorizer Board meets, meetings are generally held on the first
Monday of each month. Draft agendas are typically published for each meeting 8 days in advance. The Mississippi
Charter School Authorizer Board may also call special meetings of the Board at any time, subject to statutory notice
requirements.

4 Board Retreat
January 2016 .
5 Board Meeting
NoB i
February 2016 o Board Meeting
March 2016 7 Board Meeting
4 Board Meeting
April 2016
No Board Meeting
May 2016
June 2016 6 Board Meeting
11 i
July 2016 Board Meeting
NoB Meeti
August 2016 0 Board Meeting
12 i
September 2016 Board Meeting
October 2016 3 Board Meeting
No Board Meeting
November 2016
December 2016 S Board Meeting




Charter School Authorizer Board
Items Presented for Payment
October 5, 2015

Travel
Board Travel - October Meeting

Contractual
Cornerstone Consulting - August Invoice

Commodities
Equipment

TOTAL

S

$

TBD

933.75

933.75



Category

Personnel

Sub-Total

Travel

Sub-Total

Contractual

Sub-Total

Commodities

Sub-Total

Equipment

Sub-Total

TOTAL

Mississippi Charter School Authorizer Board

FY16 Budget - $250,000 with $38,373 State Admin Fee - $288,373
September 24, 2015

Salaries
Fringe
Workers Comp, etc.

In-State

FICA Match on Taxable Travel
Non-Taxable Moving Expenses
Out-of-State

Employee Training

Postage
Advertising/Promotional Expense
IHL Reimbursement for Space
DFA Fees

Audit Fees

Contract Worker and Fringe
Liability Insurance Pool
Membership Dues

Service Charges - ITS

Software

ITS Telephone Services

Wireless

Network Charges

Professional Services - IT
Professional Services - NACSA
Prof. Services-Cornerstone
Other Fees (Court Reporter, etc)

Paper Supplies
Printing

Duplication Supplies
Office Supplies
Food for Business
Office Furnishings
Other Supplies

Computer Equipment
Office Machines

Estimated Purchase FY16
Line Item Orders Expenses
Budget
S 155,000.00 S 23,749.98
S 46,500.00 $ 665247
S 1,500.00 S 171.50
S 203,000.00 $ 30,573.95
S 12,000.00 S 1,239.30
S 5,000.00
S 17,000.00 S 1,239.30
S 2,500.00
S 750.00
S 1,000.00 S 235.50
S 3,600.00 S 77.25
S 1,250.00
S 900.00 S 315.68
S 3,000.00
S 300.00
S 3,000.00 S 204.37
S 2,500.00
S 19,700.00
S 12,500.00 $ 3,925.00 $ 2,075.00
$ 8,873.00 $ 411.00
S 59,873.00 S 3,925.00 $ 3,318.80
S 1,000.00
S 1,500.00
S 1,000.00
S 1,500.00
S 1,000.00
S 1,000.00
S 1,500.00
S 8,500.00 S -
$ -
3 R
$ 288,373.00 $ 3,925.00|$ 35,132.05




